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SECTION I 

 

INFORMATION ONLY, A RESPONSE TO THIS SECTION IS NOT REQUIRED. 

RESPONSE REQUIRED IN SECTION II – SCOPE OF WORK.  

 

A. ISSUING OFFICE: The Office of Navajo Nation Scholarship & Financial Assistance is 

soliciting proposals for the purchase, installation, and maintenance of a Student 

Information System. We invite proposals from vendors to provide a comprehensive 

solution that meets our requirements. 

 

B. ABOUT: The Office of Navajo Nation Scholarship & Financial Assistance (ONNSFA) 

provides enrolled members of the Navajo Nation an opportunity to achieve their 

educational goals. Formerly known as the Navajo Higher Education Office, the ONNSFA 

was established in 1972 when the Navajo Nation entered a P.L. 93-638 contract with the 

Bureau of Indian Affairs to administer the Higher Education Grant. The ONNSFA is housed 

within the Department of Diné Education of the Navajo Nation government. The ONNSFA 

awards financial aid and scholarships from several sources including federal funds and 

Navajo Nation sources.  ONNSFA offices are in Tuba City, Ariz., Chinle, Ariz., Shiprock, 

NM, Crownpoint, NM, and Window Rock, Ariz. Each office is staffed with a Senior 

Financial Aid Counselor, a Financial Aid Counselor and Office Specialists. Agency staff 

provide presentations at high schools, chapters, and other career fairs held across the 

Navajo Nation on ONNSFA policies and procedures and other funding sources. The 

program received 14, 281 applications in 2024 and the number of applications has been as 

high as 17,291. Over a span of 17 years, 2007-2024, ONNSFA has funded students 

attending at least 1,571 institutions, whether it is for 4-year, 2-year, graduate, trade, or 

licensure schools. 

 

C. PURPOSE: This RFP contains the instructions governing the proposal to be submitted and 

the material to be included therein, mandatory requirements which must be met to be 

eligible for consideration, and other requirements to be met by each proposal. 

 

D. PROCUREMENT OF RFP: This procurement shall be conducted in accordance with all 

applicable Navajo Nation laws and regulations including the Navajo Business Opportunity 

Act.  All applicable rules, regulations, and laws shall also be followed.  Prospective 

Vendors shall familiarize themselves with Navajo Nation regulations prior to submitting 

responses to this RFP, and may obtain a copy of Navajo Nation procurement regulations 

from the Navajo Nation Office of the Controller’s website at any time up to the Deadline 

for Proposals. 

 

E. SCHEDULE OF ACTIVITIES   DEADLINE 

1. Public Advertisement             August 29, 2025-September 8, 2025 

2. Prospective respondent/offeror’s 

written question deadline.  

           September 8, 2025 
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*No inquiries accepted after this date* 

3. Responses to inquiries Immediate  

4. RFP proposal submission deadline  September 8, 2025 at 5pm MDT 

5. Opening of proposals and 

evaluation by Review Team on or by 

September 15, 2025 

 

F. INQUIRIES:  Prospective respondents shall make written questions concerning this RFP 

to obtain clarification of requirements through e-mail to [contact person and email].  No 

inquiries will be accepted after the inquiry deadline listed in section E.    

NOTE: Inquires shall reference ONNSFA – Student Information System for the Navajo 

Nation RFP No. 25-08-3850DB 

 

G. ADDENDUM OF SUPPLEMENT TO THIS REQUEST FOR PROPOSALS: In the 

event that it becomes necessary to revise any part of this RFP, an addendum will be issued.  

 

H. PROPOSAL SUBMISSION: Proposal must be received on or before 5:00 p.m. MDT, 

September 8, 2025. Respondents who are mailing their proposals should allow sufficient 

time for mail delivery to ensure receipt by the time specified.  If mailed, it is recommended 

that proposals be sent by certified mail to the address indicated on the cover sheet of the 

RFP. NO ELECTRONIC SUBMITTALS. LATE PROPOSAL WILL NOT BE 

ACCEPTED. 

 

I. FOUR SETS OF PROPOSAL ARE REQUIRED: Four sets of the proposal must be 

delivered in a sealed envelope.  The outside of the envelope should be clearly marked with 

the project name- “ONNSFA – Student Information System for the Navajo Nation RFP 

Number No. 25-08-3850DB” –and the name, address and priority status of the firm 

submitting the proposal. 

 

 

PHYSCIAL ADDRESS:  

 

Office of Navajo Nation Scholarship Office 

and Financial Assistance  

1 Morgan Boulevard, Navajo Education Center Rm 120 

Window Rock, AZ 86515 

ATTN: Rose Graham, Department Manager II 
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MAILING ADDRESS:  

Office of Navajo Nation Scholarship Office 

and Financial Assistance 

P.O. Box 1870 

Window Rock, AZ 86515 

ATTN: Rose Graham, Department Manager II 

 

 

Proposal Format: 

Respondents shall provide information in the following format: 

 

Part A.   Written Proposal 

a. Section 1:  Cover Letter and Respondent overview* 

b. Section 2:  Company Credentials, Qualification and Staff Resume 

c. Section 3:  Experience  

d. Section 4:  List of similar services provided to other clients on Navajo Nation 

in proportion to requested services for the last three years, if applicable. 

e. Section 5:  Signed W-9 Form and Suspension/Debarment Form 

f. Section 6:  Certification of Insurance  

 

Part B. Cost Proposal (Sealed separately in envelope) 

g. State total cost for Part I and for each optional services in Part II. 

 

*Respondent must include a statement in Cover Letter (Section I) that they 

agree to terms of the sample Navajo Nation contract template (see attached). 

 

J. COST PROPOSAL:  Cost proposals shall be sealed separately and not part of the 

proposal. Only when respondents have met the minimum qualification will the cost 

proposals be opened. If the respondent fails to submit cost separately from the proposal, 

then the respondent’s entire proposal will be deemed non-responsive.  

 

K. REJECTION OF PROPOSALS: ONNSFA reserves the right to reject any and all 

proposals.  This RFP may be canceled at any time and all proposals may be rejected in 

whole or in part when ONNSFA determines it is in the best interest of the Navajo Nation.   

 

L. PROPRIETARY INFORMATION: Any restriction on the use of data contained within 

any proposals must be clearly stated in the proposal itself.  Proprietary information 

submitted in response to this RFP will be handled in accordance with applicable purchasing 
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procedures.  Each and every page of the proprietary material must be labeled or identified 

with the word “proprietary”. 

 

M. SUFFICIENT APPROPRIATION: A contract awarded as a result of this RFP is 

contingent upon the availability of funds. A contract may be terminated or reduced in scope 

if sufficient funds do not exist. Sending written notice to the Vendor shall effect such 

termination or reduction in scope. The DGS Division Director’s decision to terminate or 

reduce the scope due to insufficient appropriations shall be accepted as final by the Vendor. 

 

N. EVALUATION PROCEDURES AND CRITERIA: 

 

1. An evaluation team will judge the proposals received in accordance with the 

general criteria used herein.  The team may request oral presentations by 

respondents.  Respondents should be prepared to provide any additional 

information the team feels necessary for the fair evaluation of proposals. 

 

2. Failure of a respondent to provide any information requested in the RFP may result 

in disqualification of the proposal.  All proposals must be endorsed with the 

signature of a responsible official having the authority to bind the respondent to the 

execution of a contract. 

 

3. The sole objective of the review team will be to select the respondent who is most 

responsive to the needs of ONNSFA.  The specifications in this RFP represent the 

minimum performance necessary for a response.  On the basis of the evaluation 

criteria established in this RFP the review team will select and recommend the 

respondent who best meets this objective.  If there is only one responsive bid, the 

ONNSFA may elect to evaluate RFP solely. 

 

4. Evaluation Criteria: The following criteria will be used by an adhoc committee in 

the selection process for contract award.  Vendors and proposals will be evaluated 

to determine the best opportunity for ONNSFA.   

 

Qualifying Point Criteria: 

a. Company Credentials & qualifications in performing the services sought.  

    0-25 points 

 

b. Resume or other description of qualifications of relevant experience 

and knowledge.           0-15 points 

 

c. Responsiveness to Scope of Work              0-15 points    
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d. List of similar services provided to other clients on Navajo Nation 

      in proportion to requested services for the last three years.     0-15 points 

 

e. W9 and/or Debarment forms.                    0-10 points 

 

                            Subtotal, possible points 80* 

*Must obtain a minimum of 35 points to qualify for opening of cost proposal. 

Otherwise, respondent is disqualified.  

 

Cost Point Criteria: 

f. Delivery of all services at a reasonable cost.   0-20 points 

 

    Total possible points=100 

 

O. STANDARD CONTRACT: The Navajo Nation reserves the right to incorporate standard 

contract provision into any contract negotiations as a result of a proposal submitted in 

response to the RFP (see attached contract template). 

 

P. TAX: All appropriate taxes should be included in cost of services including the Navajo 

Sales Tax. All work performed within the territorial jurisdiction of the Navajo Nation is 

subject to the Navajo Sales Tax  of 6% (24 N.N.C. Section 601 et. seq.).   

 

Q. TERM:  The term of this contract will be for [ENTER TERM] years from the date of 

award and encumbered annually.  

 

R. SOVEREIGNTY: The Navajo Nation will not relinquish any of its sovereignty rights. 

 

S. COMPLIANCE WITH LAWS AND REGULATIONS: The successful Vendor shall 

comply with all Federal, Tribal, State, and Local laws, regulations and Navajo Nation rules 

and policies pertaining to work under its charge, and shall, at its expense, procure any 

permits that may be required. 

 

T. INDEMINIFICATION: To the fullest extent permitted by law, or as otherwise defined 

in the Contract, the successful Vendor shall indemnify and hold harmless the Navajo 

Nation and its officials, employees and agents from and against all claims, liens or demands 

that result in losses, liabilities, defense costs and expenses (including but not limited to 

attorney’s fees and costs of litigation) arising out of the term, conditions and performance 

under the contract. The Vendor further agrees to indemnify and hold harmless the Navajo 

Nation, its agents, or employees, against claims or liability arising from or based upon the 

violation of any federal, state, county, city, or other applicable laws, bylaws, ordinances, 

or regulations by the Vendor, its agents, associates, or employees. 
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The indemnification provided above shall obligate the Vendor to defend at its own expense 

or to provide for such defense, at the Navajo Nation’s option, of any and all claims of 

liability and all suits and actions of every name and description that may be brought against 

the Navajo Nation which may result from the operations and activities under any Contract 

resulting from this RFP. 

 

The award of this Contract to the Vendor shall obligate the Vendor to comply with the 

foregoing indemnity provision. 

 

SECTION II 

A. PROJECT GOALS AND OBJECTIVES: 

1. The primary goals of this Student Information System project are: 

i. Provide integration between students, staff, financial and administrative 

processes. 

ii. Create an online application for students. 

iii. Enhance user experience and navigation to facilitate easier access to 

information for applicants and staff, allowing them to find and process 

information more efficiently. 

iv. Eliminate paper-intensive manual processes. 

v. Increase information analysis capabilities that support enhanced decision-

making capabilities. 

vi. Allow ONNSFA to easily develop and deliver reports and information that 

meet all Navajo Nation, Federal and State requirements. 

vii. Provide modern processing capabilities, including drill-down, audit trails, 

workflow approvals, and student degree checklist/status updates.  

viii. Provide a consistent user interface, online documentation, and context-

sensitive help. 

ix. Provide reliable hosting, backup of data, and load balancing during peak 

traffic volume.  

x. Provide simple, standardized APIs for robust, stable integrations and third-

party products. 

xi. Enhancing user experience with a system that requires a short learning 

curve for users to gain proficiency. 

xii. Enhance user experience and navigation to facilitate easier access to 

information for both applicants and staff. 

xiii. Ensure the student portal is mobile-friendly and responsive across all 

devices and web browsers. 
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xiv. Upon launch, provide complete training for staff training and IT staff 

training 

xv. Establish a fully transparent and detailed post-launch SIS maintenance and 

improvement plan. 

xvi. Pricing Transparency: no surprise fees or charges to unlock features. The 

total cost of hosting, maintenance and support is fully disclosed upfront, 

ensuring that it aligns with budgetary requirements.  

 

B. SCOPE OF WORK 

1. The requested proposals are for a comprehensive, fully integrated Student 

Information System with streamlining processes for student and staff, enhancing 

the user interface, providing access to the student and staff portal, and facilitating 

reporting. 

2. Hosting, data security and privacy compliance.  

i. Comply with FERPA, HIPPA, Federal, State and Navajo Nation 

Government privacy laws. 

ii. Provide reliable hosting, backup of data, and load balancing during peak 

traffic volume.  

iii. Provide and maintain using appropriate firewalls, intrusion detection, 

authentication, high level of security and protection.  

3. Data Migration and Implementation 

i. Flexible configuration with easy configuration of the system, including the 

student portal access, screens, fields, user interface, reporting, dashboards 

that easily adapt of needs and requirements.  

ii. Data Migration: migrate all existing data.  

iii. Production and Sandbox (pre-prod) environment.  

iv. Friendly User interface of the student portal and staff use.  

1. Student Document upload. 

2. Student Portal should be responsive and mobile friendly.  

v. Flexible integration with other possible software.  

1. Ability to interface with other Navajo Nation offices, including the 

Navajo Nation Office of the Controller (NNOOC) Microsoft 

platform, Vital Records and Navajo Nation M365 Email.  

2. Transcript services with National Student Clearinghouse and 

Parchment  

4. Financial Aid Management 

i. Budget overview and management including:  
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1. A feature that allows students to be awarded scholarships in 

accordance with established policies.  

2. A financial system feature with the capability to create 100+ 

accounts for scholarship budgets. 

3. Automated calculations. 

4. An automated feature to run data for check processing, create files 

and/or integrate an automated file transfer to the NNOOC system 

to produce a voucher listing and process/print checks.  

5. Data reporting features of various data types, including check 

number lookup, refund, awards, etc.  

6. Electronic Funds Transfer (EFT) or Automated Clearing House 

(ACH) to the Universities Financial Aid department.  

7. A feature for quick turnaround on adjustments and refunds.  

5. Audit log for account creation, online application submission, document 

submission, check number creation, login, financial refund and awards.   

6. Accessible Data 

i. Provide clean and organized data for data analytics and statistics.  

ii. Dashboard overviews. 

iii. Custom reporting.  

7. Compliance Reporting  

i. Navajo Nation Government, Federal government, and State reporting 

requirements which will be used for reports to secure funding.  

8. Training and Technical Support 

i. Training and support will be provided via a ticketing system, phone, 

email, webinars. Training will be provided in-person and online.  

ii. Provide/create comprehensive “how-to” modules or videos for student 

users and staff users. 

9. System Updates 

i. Scheduled or Emergency Maintenance to be provided  

1. Display a temporary unavailable screen for downtime.  

 

C. PROJECT TIMELINE: 

Begin building/formatting the SIS September 22, 2025 

Completion of the Database February 20, 2026 

Testing Date  February 23, 2026 

Training March 2, 2026 

Launch SIS – public April 13, 2026 
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NAVAJO NATION CERTIFICATION 
Regarding Debarment, Suspension, and   

 Contracting Eligibility 
 
1. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity, 

either in its present form or in any identifiable capacity, has not, in accordance with 12 
N.N.C. § 361: 

 
A. Been convicted of the commission of criminal offenses incident to obtaining or 

attempting to obtain a public or private contract or subcontract, or in the 
performance of any such contract or subcontract;  

 
B. Been convicted of embezzlement, theft, forgery, bribery, falsification or 

destruction of records, receiving stolen property, or other offenses indicating 
a lack of business integrity or honesty, which currently, seriously, and 
directly affect responsibility as a Navajo Nation contractor; 

 
C. Been convicted under antitrust statutes arising out of the submission of 

bids or proposals; 
 

D. Violated contract provisions, including: 
 

i. Deliberate failure, without good cause, to perform in accordance with 
the contract specifications or within the time limit provided in the 
contract,  
 

ii. A recent record of failure to perform or of unsatisfactory performance 
with the terms of any contract, or  

 
iii. Any other cause so serious and compelling as to affect responsibility 

as a Navajo Nation contractor, including debarment by another 
governmental entity.  

 
2. Applicant acknowledges that if the Navajo Nation determines that the executed 

Certification provided herein is untrue or not wholly accurate, it shall be grounds for the 
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo 
Nation’s discretion. 
 

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the 
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Navajo Nation, in its present form or in any other identifiable capacity, pursuant to 12 
N.N.C. § 1501 and 5 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C. § 
1505, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the 
appropriate department or entity of the Navajo Nation which receives the Applicant’s 
request for consideration for a business opportunity. 

 
 
 
Applicant Name           Name of individual signing on Applicant’s behalf (print) 
 
 
Applicant Address           Title of individual signing on Applicant’s behalf 
 
 
Applicant Address                  Signature of individual signing on Applicant’s behalf 
 
    
Applicant Address                 Date 
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